
Request acceptance of Community Policing Development Program (CPD) grant funds in the amount 
of $100,000 from the United States Department of Justice, Office of Community Oriented Policing 
Services (COPS) related to the Los Angeles County Sheriff's Department (Department) Education-
Based Discipline Program (EBD).

SUBJECT

March 13, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012
 
Dear Supervisors:

ACCEPT GRANT FUNDS FROM THE UNITED STATES DEPARTMENT OF JUSTICE,
OFFICE OF COMMUNITY ORIENTED POLICING SERVICES FOR AN 

EDUCATION-BASED DISCIPLINE PROGRAM 
(ALL DISTRICTS)  (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Sheriff as an agent of Los Angeles County (County) to accept 2011 
CPD grant funds in the amount of $100,000 without a required match from COPS for the Innovative 
Officer Accountability Model (IOAM) project for the grant period from September 1, 2011, through 
August 31, 2013.

2. Approve and instruct the Chairman of the Board to execute and provide a wet signature on the 
attached COPS Cooperative Agreement Number 2011CKWXK032 (Agreement) for the grant period 
from September 1, 2011, through August 31, 2013.

3. Delegate authority to the Sheriff to execute and submit all grant documents, including applications, 
amendments, modifications, extensions, and renewals necessary to effectuate the grant.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On May 1, 2009, the Department launched EBD as an alternative to traditional disciplinary 
suspensions.  EBD is a progressive disciplinary program that ensures employee accountability and 
development of a tailored remedial plan designed to lessen the likelihood of recurring offenses.  EBD 
provides an option for employees to voluntarily participate in an individualized remedial plan that 
emphasizes education, training, and other creative interventions that promote a successful outcome.  

Utilizing this CPD grant funding for the IOAM project, the Department’s Regional Community Policing 
Institute (RCPI ) will deliver EBD nationwide in the form of informational briefings, informational 
videos, technical assistance guides, and model courses provided to law enforcement professionals, 
relevant stakeholders, County managers, police union leaders, police oversight members, and police 
psychologists.  The goals of this project are to increase awareness of EBD and to increase the skills 
and/or abilities of those wanting to institutionalize EBD within their own agencies.

Implementation of Strategic Plan Goals
This program is consistent with the County’s Strategic Plan:  Goal 1, Operational Effectiveness; Goal 
2, Children, Family, and Adult Well-Being; and Goal 5, Public Safety, by effectively and efficiently 
providing public service, strengthening the safety and well-being of the community, and initiating and 
implementing violence reduction initiatives to provide a safer environment for residents through 
collaborative efforts across County clusters and with our community partners.

FISCAL IMPACT/FINANCING

Fiscal Year (FY) 2011-12 will be funded in the amount of $100,000.  Funds will be used for 
travel/training in the amount of $80,034; $10,719 for overtime and Workers’ Compensation; and 
$9,247 for Services and Supplies.  There is no match required for this program.  Any unspent funds 
from FY 2011-12 will be included in the Department’s FY 2012-13 budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of the Agreement is two years from September 1, 2011, to August 31, 2013, in a total grant 
award amount of $100,000.  

The Agreement requires that the Department deliver EBD nationwide in the form of informational 
briefings, informational videos, technical assistance guides, and model courses provided to law 
enforcement professionals, relevant stakeholders, and individuals.  Due to the late execution of this 
Agreement, COPS will execute a future modification that revises the deliverable dates currently set 
forth in the Agreement.  
     
The Agreement contains a supplanting requirement that mandates funds are not to be used to 
replace State or local funds that would, in the absence of Federal aid, be made available for funding 
purposes.
     
This Board letter and the Agreement have been reviewed by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will not be an impact on the District Attorney’s Office, Public Defender’s Office, or Alternate 
Public Defender’s Office.

CONCLUSION

Upon Board approval, please instruct the Executive Office to return the original signed Agreement to 
the Department’s Grants Unit.

LEROY D. BACA

Sheriff

Sincerely,

LDB:SAL:djp

The Honorable Board of Supervisors
3/13/2012
Page 3


















































